Institutional Effectiveness Steering Committee 20th November 2023 meeting Miutes
Members: Gail Hamilton, Manuel Caballer, Zarifa Mirzayeva, and Claudio Piani
1. Welcome members present (apologies).
2. Approval of minutes from last meeting.
3. Where are we with the revision of the Institutional Effectiveness process at AUP? 
a. New template for Departmental Assessment is Done: We will not present it to faculty, just to chairs in the first 2024 council. We should also inform them at that time of the use of section I (overview of the year, goes to the Institutional Effectiveness Report which is presented the Board of Trustees in January), section VI (requested resources other than hires, which are all collated and passed on to the Ledership Team in September). 
b. We just asked Kilian again (I asked again, for the third time, at 12:10 today). Kilian got back to be late I the afternoon and promised get it done by tomorrow. 
4. Assessment of Assessment: Manuel sent me his confirmation (see appendix). 
5. Gail to chair the 5th Dec. meeting on accreditation software: This is fine but we will have to touch base this week or next. Also we need to discuss other aspects of the SIS implementation plan.
6. MSCHE request for SIR, due on Dec. 13th. Volunteers to proofread.: Claudio is to pass this along to all IECS members for their input and enjoyment.
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1. [bookmark: _Toc80278736]Assessment results for individual Units

Below are the results of applying the rubric in section 3 to all administrative units. Each unit was evaluated by at least two members of the Institutional Effectiveness Steering Committee. Unlike last year some administrative unit assessment reports were submitted with significant delay. This was generally the case when significant staff changes had occurred the year prior. Still the quality of the assessment is very high, and, in most cases identical to last year. This coming year the Institutional Effectiveness structure will be changing, and this will include a redraft of the Institutional Effectiveness evaluation rubric where benchmarks and standards will be lifted to allow for continuous improvement.

	Academic Affairs (AA)

	Element
	Result
	Comments

	Department Objectives
	Optimal
	The objectives are clearly articulated and adequate in number for such a large department. Also, the objectives are explicitly aligned with the Institutional Priorities (the five Pillars). 

	Assessment Methods
	Optimal
	There is a copious amount of assessment indexes, measurements, and analyses for each of the objectives. Particularly desirable is that there is abundant overlap between assessment methods and KPIs identified in the Strategic Plan Dashboard.

	Results, Conclusions & Planned Actions
	Established/
Optimal
	The results sections is detailed, illustrative, and exhaustive. All quantitative results, including those related to Dashboard KPIs are discussed in relation to the Unis objectives and , occasionally, with the Institutional priorities. There are numerous planned actions. Almost all conclusions are acted upon. It would be great if there was evidence on a units wide discussion where these results are discussed and conclusions are agreed upon. 

	Follow up
	Established
	You have an abundant number of actions that you are following up on but most of these actions are “ongoing” and read a lot like standard operations (e.g.: “Faculty Hiring” and “3-Year Budget work”). Each planned action is commented on.



	Academic, Career, and Experiential Advising

	Element
	Result
	Comments

	Department Objectives
	Optimal
	Four objectives are identified. They are cleverly associated each with an Institutional stakeholder (students, faculty, administration, and Employer Networks). These “stakeholder oriented objectives” are aligned with the new institutional pillars and the alignments are generously articulated.

	Assessment Methods
	Optimal
	There is a copious amount of assessment indexes, measurements, and analyses for each of the objectives. A good number of these measurements coincide with Strategic Plan Dashboard KPIs. 

	Results, Conclusions & Planned Actions
	Established/
Optimal
	Results are detailed, illustrative, and exhaustive. All quantitative results, are discussed in relation to the Unit’s objectives and , occasionally, with the Institutional priorities. There are numerous planned actions. Evidence collected, conclusions, and planned actions are numbered so that each result is associated with a specific conclusion and a specific action.   

	Follow up
	Optimal
	There is an abundant number of actions that are followed up on. Most of the planned actions have been implemented. Each planned action is commented on and the comments almost always refer to the efficacy of the action as well as whether or not the action will continue/change or cease.



	Academic Resource Center

	Element
	Result
	Comments

	Department Objectives
	Established/ Optimal
	This Unit has four objectives. This is a small unit with only two permanent staff who have compiled the assessment report for the first time his year. This notwithstanding, each objective is briefly stated and then generously explained. The alignment with the new Pillars have been newly  articulated. 

	Assessment Methods
	Optimal
	Each of the three objectives is assessed by 2 or 3 methods. All methods are quantitative. 

	Results, Conclusions & Planned Actions
	Established/
Optimal
	There are generously articulated results for each of the objectives. Each result leads to a conclusion and a single planned action. Again this is adequate given the small size of the unit.   

	Follow up
	Established
	There are few planned actions that are followed up on. This is probably a consequence of the recent turnover in staff. The fact is that the new staff are carrying out fundamental transformations (for example a new LSM) that are not tied to last years planned action.


 
	Association of Student Media

	Element
	Result
	Comments

	Department Objectives
	Optimal
	This Unit has only two objectives. Though this is an “Administrative Unit” its principal role is pedagogical and it has an important role within the GLACC as an element of “experiential Learning”. As a GLACC component it also has specific Learning Objectives. The assessment of these LOs are not treated here. Nevertheless the two Objectives are aligned with both the new Institutional Pillars and the Core Capabilities. 

	Assessment Methods
	Optimal
	Each of the two objectives is assessed by a generous number of methods. For each method a source is identified. 

	Results, Conclusions & Planned Actions
	Established

	In a net improvement since last year, there is an abundance of surveys and other processes used as assessment data. Conclusions and planned actions are insightful and nuanced and lead to well thought out planned actions.


	Follow up
	Optimal
	Surprisingly, many actions were planned last year. Most of the planned actions were implemented and then generously commented. Many of the comments refer to the success of the action and future plans. 



	Communications

	Element
	Result
	Comments

	Department Objectives
	Optimal
	This unit has three objectives. The role of this unit within the new SP is best heighted by the SP Dashboard were an entire Pillar (Communications, #4) is essentially in the care of this unit. Additionally the units ‘s objective also support other Institutional Pillars as illustrated by the alignment table.

	Assessment Methods
	Established/ Optimal
	There are relatively few  number of assessment methods listed in the Objectives Table. I t would be nice if all of the KPIs that appear in the SP Dashboard and which are under the purview of this unit, were also used here.

	Results, Conclusions & Planned Actions
	Established/
Optimal

	There is a generously worded conclusion for each result and most of the conclusions lead to a planned action. 

	Follow up
	Embryonic
	The follow up section is emplty. 



	Global Professional Skills

	Element
	Result
	Comments

	Department Objectives
	Optimal
	This unit has three objectives. The objectives are well defined and generously articulated alignments with both Institutional Pillars and Core Capabilities are given. The GPS program also plays a central role in the GLACC component “Experiential Learning” . The assessment of the LOs associated with the CCX GLACC component is presented in the GLACC Brief.

	Assessment Methods
	Optimal+
	The assessment table for the Objectives of the GPS is, as usual, of the high quality. A correct number of measurements is given for each objective as well as a data source, and a benchmark. 

	Results, Conclusions & Planned Actions
	Optimal

	Each of the many numerical results is associated with a specific conclusion while most conclusions are associated with a specific proposed action.

	Follow up
	Optimal
	There is an abundance of planned actions in the follow up section. Most of these have been implemented. Comment often refer to the efficacy of the action.



	Institutional Research, Assessment, and Effectiveness

	Element
	Result
	Comments

	Department Objectives
	Optimal
	This unit has four objectives. The fourth one was recently added in response the new Strategic Plan. As in most other cases, the alignment with the Institutional Pillars is well articulated even if I say so myself.

	Assessment Methods
	Optimal
	For each objective there is a generous number of assessment methods. All of the KPIs and DBs which are used in the new Strategic Plan Dashboard appear here as well. Unlike the case above, we have not listed the data sources nor the benchmarks. 

	Results, Conclusions & Planned Actions
	Established/
Optimal

	All of the listed assessment methods are used and all lead to numbered conclusions and planned actions. Though we do discuss the findings within the group we should have a formal meeting with minutes were we derive our conclusions and propose actions.

	Follow up
	Optimal
	There is an abundance of planned actions in the follow up section. Most of these have been implemented. Comment always refer to the efficacy of the action.



	Information Technology Services

	Element
	Result
	Comments

	Department Objectives
	Established
	Three objectives are identified. Each objective is associated with a collection of direct measurements. These “stakeholder oriented objectives” are aligned with the new institutional pillars and the alignments are generously articulated.

	Assessment Methods
	Established
	For each objective there is a generous number of assessment methods though none of these methods corresponds to KPIs or DBs from the Strategic Plan Dashboard

	Results, Conclusions & Planned Actions
	Developing/Established
	The “Collected Evidence” column is filled with lists of “tyes of evidence” instead of the results themselves. All assessment methods have conclusions and lead to planned actions, even for other departments.

	Follow up
	Developing/ Established
	Although there are many listed implemented actions from 2021, they are mostly listed as “pending” and are contingent to the implementation of the IRIS project which is no, hopefully, chugging along.



	Student Life

	Element
	Result
	Comments

	Department Objectives
	Optimal
	This is one of the largest administrative units in the Institution. Among other programs, It includes the Student Health, Housing, Athletics, Counseling, and the Cultural Program. It only lists 5 Objectives but each of those has two or more well defined sub-objectives. Only the principal objectives are listed in the Alignment Table. All alignments are generously articulated. These alignments include the Core Capabilities.

	Assessment Methods
	Optimal
	There are over 6o different assessment method listed in the Objectives table. Also many of the assessment methods listed are actually whole reports that, while not producing a precise quantitative and benchmarked result, deliver an abundance of qualitative information. This is obviously the case when looking at the Assessment Results Matrix.

	Results, Conclusions & Planned Actions
	Optimal
	The results, conclusions, and planned actions section (Assessment Results Matrix) is extremely lengthy and detailed. Conclusions are insightful and generously articulated. Most conclusions lead to planned actions.

	Follow up
	Optimal
	As expected, there is a lengthy list of actions planned in past years that are followed up on. Most actions are implemented and commented on. The comments explain how the action wa implemented, how effective it was, and what other actions it will lead to.



	Internships

	Element
	Result
	Comments

	Department Objectives
	Optimal
	This unit’s two objectives coincide with objectives 1 and 3 of the GLACC Experiential Learning (CCX) component and the assessment results for the Internships Office contributed to the GLACC Brief.

	Assessment Methods
	Optimal
	The assessment table for the Objectives of the Internships Office is, as usual, of high quality. A correct number of measurements is given for each objective as well as a data source, and a benchmark. Also positive rubrics are given for each of the LOs.

	Results, Conclusions & Planned Actions
	Optimal

	Each of the many numerical results is associated with a specific conclusion while most conclusions are associated with a specific proposed action.

	Follow up
	Optimal
	There is an abundance of planned actions in the follow up section. Most of these have been implemented. Comment often refer to the efficacy of the action.



	Student Accounting Services

	Element
	Result
	Comments

	Department Objectives
	Developing
	This unit’s two objectives which read more like regular operational tasks than legitimate objectives.
However, given that this is the first time the unit ha produced an individual assessment report, this constitutes a significant improvement.

	Assessment Methods
	Established
	The assessment methods suggested are quantitative and specific. This is not difficult to do since the objectives are basically operational tasks. 

	Results, Conclusions & Planned Actions
	Established/Optimal

	The conclusions are very detailed and thoughtful and each lead to significant proposed changes.

	Follow up
	Developing 
	There are indeed a few follow ups but they are rather vague. 




	Graduate Office

	Element
	Result
	Comments

	Department Objectives
	Established/Optimal
	This is another unit that has only this year begun to draft it’s one separate assessment  report. Four objectives are defined. They are aligned with the Universities Strategic Pillars if not the core Capabilities.


	Assessment Methods
	Established
	There is one assessment method associated to each Objective. The assessment methods suggested are quantitative and specific. 

	Results, Conclusions & Planned Actions
	Developing/Established

	The conclusions are thoughtful and many lead to proposed changes.

	Follow up
	Established
	Even though this is the first year that the Gradate Office is reporting separately (it used to be part of AA), there are many follow up actions from last year.   These actions were proposed through the Academic affairs report. 



2. [bookmark: _Toc80278737]Summary of assessment of assessment of administrtaive units.

Last year, we found that the results from the assessment of assessment of administrative units, that is excluding the TLC, Civic Media Lab, and other Research Centers, was already of very high quality and any further improvement would go beyond the requirements highlighted by the Rubric in section 3. This year three administrative units have opted to draft their own individual assessment reports. These reports, though of fairly good quality, are not as polished as their more experienced counterparts. In the coming years we expect them to improve markedly. Other than monitoring the new reports, we have no specific action plan.

As for the nstitutional Effectiveness revision process, the IESC plans to redraft the rubric used here (appended below) to allow for further continuous improvements. The new rubric will be made consistent with the new assessment structure which will be deployed this year. 
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3. [bookmark: _Toc52893158][bookmark: _Toc80278738]Assessment Rubric for Administrative Unit Assessment

	[bookmark: _Toc52893160]Non-Academic Department Assessment Report

	Element
	Purpose
	Embryonic
	Developing
	Established
	Optimal

	Department Objectives
	The department objectives define the role and activities of that department within the Institution and in support of the Strategic Plan. 
	The objectives may be inadequate in number for the department or not clearly articulated. Most objectives may be assessable through either direct or indirect methods available to staff but these methods may not be described clearly. Objectives may be only loosely aligned with the University’s Strategic Priorities and Core Capabilities and only represented with an “x”.
	The objectives are clearly articulated and adequate in number for the department. Most objectives are assessable through either direct or indirect methods available to the staff in the department. Objectives are aligned with one or more of the University’s Strategic Priorities and Core Capabilities while every Strategic Priority is aligned with one or more of the Department’s Objectives. Alignments are not all articulated but, rather represented as “x” in each cell.
	The objectives are clearly articulated and adequate in number for the department. Most objectives are assessable with a mix of direct and indirect methods available to the staff in the department. Objectives are aligned with one or more of the University’s Strategic Priorities and Core Capabilities while every Strategic Priority is aligned with one or more of the department’s objectives. Alignments are articulated though some may be stretched. 
	The objectives are clearly articulated and adequate in number for the department. All objectives are assessable with a mix of direct and indirect methods available to the staff. All objectives are aligned with one or more of the University’s Strategic Priorities and Core Capabilities while every Core Capability and Strategic Priority is aligned with two or more of the department’s objectives. Alignments are robust and clearly articulated. All objectives are the result of a department-wide consultation process. 

	Assessment Methods
	Assessment methods are the ensemble of instruments (KPIs, survey, etc.)  used to gauge the department’s level of achievement of departmental objectives.
	Many objectives are only assessed indirectly. Most of the assessment methods are valid, that is they provide appropriate measures of achievement of the relevant objective, but they are not necessarily reliable.  Some methods may not be fair, that is they may inadvertently create disadvantages for certain vulnerable demographics (race, religion, wealth, etc.).
	Most objectives are assessed with a mix of direct and indirect methods. Most of the assessment methods are valid, that is they provide appropriate measures of achievement of the relevant objective, and most are reliable that is the result is adequately independent of the staff member deploying the assessment or of the student population on which it is deployed. 
	All objectives are assessed with a mix of direct and indirect methods. These methods are valid, that is they provide appropriate measures of achievement of the relevant objective. Most are also reliable. The methods are fair. Though most methods are summative, allowing for reliable year-to-year tracking of  of the objective, others are formative allowing for feedback on progress made during the year.
	All objectives are assessed with an abundant mix of direct and indirect methods. The methods allow for some level of redundancy so that results from one method can be checked against another. These methods are valid, reliable, and fair. The methods also allow for monitoring during the year so that swift action can be taken in response to emerging results from assessment methods.

	Results, Conclusions & Planned Actions
	Conclusions and Planned Actions are the means by which the department’s structure, procecces and strategy are improved in alignment with the University’s Strategic Plan.
	Results are gathered from only one or two of the available assessment methods and from a non-representative selection of sub-sections. Conclusions may or may not be objective with no evidence of a department-wide consultation process. Planned actions may appear to be justified by the conclusions though the reliability of the results undermines their validity.  Few or no planned actions may be suggested which, in these circumstances, may be desirable.
	Results are gathered from only one or two of the available assessment methods albeit from a large and representative number of sub-sections. Conclusions are objective though briefly articulated and with no evidence of a department-wide consultation process. Planned actions are justified by the conclusions though some of the justifications may be stretched. Planned actions are too few to support departmental improvement and/or some of them may be over-ambitious, rely on unavailable resources, or depend on the non-granted approval of the University’s Leadership. 
 
	Results are gathered from a mix of available assessment methods. Conclusions are generously articulated and objective though no evidence of a department-wide consultation process is available (e.g., forum discussion, meeting minutes, emails). Planned actions are justified by the conclusions and reasonably achievable. Each planned action is given a measure by which to determine if the action was successful (assessment method and/or expected outcome).
	Results are gathered from a mix of available assessment methods and from a large and representative number of sub-sections. Conclusions are generously articulated, objective, and arrived at through a department-wide consultation process. Evidence of the consultation process is archived and available (e.g., forum discussion, meeting minutes, emails). Planned actions are justified by the conclusions and transformative though reasonably achievable. Each planned action is given an implementation timeline, a task leader (who has accepted the role), and a measure by which to determine if the action was successful (assessment method and/or expected outcome).

	Follow up
	Follow up or “closing-the-loop” is the conclusion of a cycle of assessment where the planned actions are implemented, and the results assessed to inform the next assessment cycle.
	Few actions planned from prior years are implemented, even fewer are implemented according to the associated timeline, and none are assessed.
	Most, albeit not all, actions planned from prior years are implemented or are being implemented according to the associated timeline. Some implemented actions undergo some measure of assessment.
	All actions planned from prior years are implemented or being implemented according to the associated timeline. Most implemented actions are appropriately assessed.
	All actions planned from prior years are implemented or being implemented according to the associated timeline. When the actions are discarded, an adequate explanation is given. The person tasked with overseeing the implementation process has reported on it and is carrying out the relevant assessment as planned. 
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1. [bookmark: _Toc107928015]Assessment results for individual programs

Below are the results of applying the rubric in section 5 to all academic programs. Each program was evaluated by at least two members of the Institutional Effectiveness Steering Committee. This year quite a few of the departments turned in their reports very late. Many of the evaluations are identical to last year. Few have improved while other’s have deteriorated some, often in terms of follow up on planned actions. Since last year, I have been adding department aggregate student evaluations to all reports. This does not imply that the reports are looked at. Changes from last year are in blue.

	Art History

	Element
	Result
	Comments

	Learning Outcomes
	Optimal
	LO use action verbs. LOs are aligned with Core Capabilities. Alignments are articulated.

	Assessment Methods
	Developing /Established
	Assessment methods are identical to the last two years. I see that all of the LOs are assessed in the final exams and final papers and that in every case you use blueprints and rubrics. Only change is the addition of an oral presentation for LO #5. There is an example offered as a “rubric”. As I mentioned last year “… the examples you give, if I am not mistaken, are the R2L rubrics we developed together.  MSCHE has a different definition for the word “rubric”. A rubric would be composed of your 4 categories (e.g.: Organization, Content, Style, and Bibliography) and for each category an explicit articulation of what constitutes “good”, “sufficient”, “failing”, etc, work.  Finally you do not mention the student evaluations. Does your faculty look at them? Do you look at the aggregate student evaluations? “ …No improvements are being made

	Results, Conclusions & Planned Actions
	Established
	The results section is great, there are a lot of results from many courses. For each LO, you have lengthy planned actions. In a departure from last year, the conclusions are more detailed and descriptive. There are still quite a few planned actions.

	Follow up
	Developing 
	Only two panned actions reported….



	Fine Arts

	Element
	Result
	Comments

	Learning Outcomes
	Optimal 
	The LOs are clearly articulated using actions verbs. They are also aligned with the University’s Core Capabilities. The alignments are articulated.

	Assessment Methods
	Developing /Established
	Unchanged since last year:
The assessment methods for each LO is generously articulated. However I see no references to Rubrics which I know that you use. In fact there are two examples in the report. (The examples are from last year and I think you should update them.) Finally you do not mention the student evaluations. Does your faculty look at them? Do you look at the aggregate student evaluations?  …No improvements are being made

	Results, Conclusions & Planned Actions
	Established
	You results section is great, you have a lot of results from many courses. Unlike last year, you have few, if any, planned actions. 

	Follow up
	Established
	You have an abundant number of actions. Most are implemented. This is a net improvement from last year. 



	GLACC: Expresion Francaise

	Element
	Result
	Comments

	Learning Outcomes
	Optimal
	LOs use action verbs. LOs are aligned with Core Capabilities. Alignments are articulated.

	Assessment Methods
	Established / Optimal
	As last year, the assessment methods for Expresson-Francaise are based on an external standardized test and consequently, are some of the most reliable and robust assessment methods used. The chair has also identified a series of opportunities for improvement for which he has identified planned actions. Though student evaluations are not listed explicitly in the assessment methods table, they are considered by the chair.

	Results, Conclusions & Planned Actions
	Established/ Optimal
	Results are gathered from a mix of available assessment methods and an acceptable proportion of courses (55%). Conclusions are generously articulated, although no evidence of a program-wide consultation process is available. Planned actions are justified by the conclusions and reasonably achievable. Many a actions are planned, possibly because he department is going through its curricular review this year.

	Follow up
	Established 
	There are a significant number of planned actions which are being assessed. 



	International Business Administration

	Element
	Result
	Comments

	Learning Outcomes
	Optimal
	LOs use action verbs. LOs are aligned with Core Capabilities. Alignments are articulated.

	Assessment Methods
	Established/ Optimal 
	There are an abundance of assessment methods for each LO. Individual LOs are assessed in various courses. Assessment methods are a mixed of direct and indirect. Examples of blueprints and rubrics are given in the appendix. 

	Results, Conclusions & Planned Actions
	Established/ Optimal 
	A considerable strength of this assessment is the large number of courses feeding into each LO as well as the referencing to, and comparison with last year’s results.

	Follow up
	Established/ Optimal

	There is an abundance of follow-up actions from last year. However none of the “comments”, although very detailed and helpful,  seem to explicitly address the question: “did the action accomplish its original intent?”



	International Finance

	Element
	Result
	Comments

	Learning Outcomes
	Optimal
	Same as for IBA

	Assessment Methods
	Established/ Optimal 
	Same as for IBA

	Results, Conclusions & Planned Actions
	Established/ Optimal 
	Same as for IBA

	Follow up
	Established/ Optimal

	Same as for IBA.



	Entrepreneurship

	Element
	Result
	Comments

	Learning Outcomes
	Optimal
	Same as for IBA

	Assessment Methods
	Established/ Optimal 
	Same as for IBA

	Results, Conclusions & Planned Actions
	Established/ Optimal 
	Same as for IBA

	Follow up
	Established/ Optimal

	Same as for IBA



	Management

	Element
	Result
	Comments

	Learning Outcomes
	Optimal
	Same as for IBA

	Assessment Methods
	Established/ Optimal 
	Same as for IBA

	Results, Conclusions & Planned Actions
	Established/ Optimal 
	Same as for IBA

	Follow up
	Established
	Same as for IBA but far fewer actions




	Marketing

	Element
	Result
	Comments

	Learning Outcomes
	Optimal
	Same as for IBA

	Assessment Methods
	Established/ Optimal 
	Same as for IBA

	Results, Conclusions & Planned Actions
	Established/ Optimal 
	Same as for IBA

	Follow up
	Established/ Optimal

	Same as for IBA



	International Economics

	Element
	Result
	Comments

	Learning Outcomes
	Optimal
	LO use action verbs. LOs are aligned with Core Capabilities. Alignments are articulated.

	Assessment Methods
	Developing /Established
	This assessment has seen an extraordinary jump in quality since three years ago.

	Results, Conclusions & Planned Actions
	Established
	Here as well the jump in quality from two years go is considerable.

	Follow up
	Established 
	There are 3 actions planned last year. Though this is not a high number the follow up is detailed.



	Master’s in International Management

	Element
	Result
	Comments

	Learning Outcomes
	Optimal
	LO use action verbs. LOs are aligned with Core Capabilities. Alignments are articulated.

	Assessment Methods
	Established
	The Learning Outcomes are redrafted. Also the assessment methods have been enriched..

	Results, Conclusions & Planned Actions
	Established
	A considerable strength of this assessment is the large number of courses feeding into each LO.

	Follow up
	Established/ Optimal
	There are an abundance of follow-up actions from last year. Most of the actions have comments. However none of the “comments” seem to explicitly address the question: “did the action accomplish its original intent?”



	Philosophy, Politics, and Economics

	Element
	Result
	Comments

	Learning Outcomes
	Optimal 
	LO use action verbs. LOs are aligned with Core Capabilities. Alignments are articulated.

	Assessment Methods
	Established
	The assessment methods for each LO is generously articulated. Perhaps because of the results available through the GOAT, the assessment table is far more informative with contributions from many courses. 

	Results, Conclusions & Planned Actions
	Established 
	You results section is appropriate. You have two courses for each of your LOs. Your conclusions are now generously articulated. You still have only one planned action, in response to assessment results. 

	Follow up
	Embryonic/ Developing 
	You have three planned actions form two years ago. Nothing since. 



	Psychology

	Element
	Result
	Comments

	Learning Outcomes
	Optimal
	The LOs use action verbs and are aligned with the University’s Core Capabilities. Why did you remove the student evaluations from the assessment table?

	Assessment Methods
	Established / Optimal
	The assessment methods for each LO very succinctly articulated and only one is mentioned. However this is because the assessment method is standardized across different courses and is done with a common rubric which is included in the assessment report. Also, each LO is assessed in a copious number of courses. Again, student evaluations are not used. Does your faculty look at them? Do you look at the aggregate student evaluations?

	Results, Conclusions & Planned Actions
	Established / Optimal
	As last year. The results are generous and from a representative selection of classes. By comparison, the conclusions are rather brief but that is because a lot of the “conclusions” are embedded in the “results” column. There are planned actions for very LO and this has been consistently true based on the large number of follow up items.

	Follow up
	Established 
	Seven actions are listed. Most are implemented. Comments are very succinct.



	Gender Sexuality and Society

	Element
	Result
	Comments

	Learning Outcomes
	Optimal
	As for last year, overall comments are similar to PY since the programs are under the same chair.
The LOs use action verbs and are aligned with the University’s Core Capabilities. 

	Assessment Methods
	Established
	The assessment methods for each LO very succinctly articulated and only one is mentioned. However this is because, as for the PY major,  the assessment method is standardized across different courses and is done with a common rubric which is included in the assessment report. All-but-one LO is assessed in a copious number of courses. Again, student evaluations are not used. Does your faculty look at them? Do you look at the aggregate student evaluations?

	Results, Conclusions & Planned Actions
	Developing /Established
	The results are generous and from a representative selection of classes. By comparison, the conclusions are rather brief but that is because a lot of the “conclusions” are embedded in the “results” column. There are planned actions for very LO and this has been consistently true based on the large number of follow up items.

	Follow up
	Established 
	Eight actions are listed. Most are implemented. Comments are very succinct.



	Environmental Studies

	Element
	Result
	Comments

	Learning Outcomes
	Optimal
	LO use action verbs. LOs are aligned with Core Capabilities. Alignments are articulated.

	Assessment Methods
	Established
	Every LO is associated with a mix of direct and indirect assessment methods. Rubrics are mentioned for all LOs and examples of used rubrics are given. It would be nice if student evaluations were mentioned or , indeed, used.

	Results, Conclusions & Planned Actions
	Established 
	All LOs are assessed in two or more courses. This is just a consequence of how the major is structured and of the assessment process. Conclusions are nuanced and generously articulated often, but not always, they lead to planned actions.

	Follow up
	Established 
	In past years the number of items in the “follow-up table would have been considered abundant. This year it is within the average. Still all items are either implemented or in the process of being implemented. 



	GLACC: Experimental Reasoning

	Element
	Result
	Comments

	Learning Outcomes
	Optimal (Improved)
	LO use action verbs. LOs are aligned with Core Capabilities. Alignments are articulated.

	Assessment Methods
	Established/ Optimal
	Every LO is associated with a one or two assessment methods. Rubrics and blueprints  are mentioned and one is added as an annex.  This is perhaps the only program where plots and graphs are included in the assessment results!

	Results, Conclusions & Planned Actions
	Established 
	All LOs are assessed in a large number of courses. This is because all students must take a science class and, consequently, many science classes are offered. Conclusions are nuanced and generously articulated often, but not always, they lead to planned actions. 

	Follow up
	Established
	In past years the number of items in the “follow-up table would have been considered abundant. This year it is within the average. Still all items are either implemented or in the process of being implemented.



	Comparative Literature

	Element
	Result
	Comments

	Learning Outcomes
	Optimal
	LO use action verbs. LOs are aligned with Core Capabilities. Alignments are articulated.

	Assessment Methods
	Established
	All LOs are associated with the same assessment methods. Many of the methods listed are not used. However, among the assessment listed and used, there are some direct and indirect methods. Among these methods the one used to evaluate the Portfolio course adopts a standardized rubric that has been develop through a departmental-wide consultation process.

	Results, Conclusions & Planned Actions
	Established
	All LOs are assessed in two courses. One of which is always CL4075 which is the Portfolio course.  Conclusions are nuanced and generously articulated often, but not always, they lead to planned actions. The evidence appears to be missing but is, in fact, embedded in the conclusions’ column.

	Follow up
	Embryonic
	This year the Chair of the CLEN Department did not turn in an assessment. All results come from an automated online system. Hence there is no follow up.



	Creative Writing 

	Element
	Result
	Comments

	Learning Outcomes
	Optimal
	LO use very specific action descriptions. LOs are aligned with Core Capabilities. Alignments are articulated.

	Assessment Methods
	Established
	The first 2 LOs are associated with the same assessment methods. All assessment methods are associated with a mix or direct and indirect assessment methods though not all assessment methods are used. Among these methods the one used to evaluate the Portfolio course adopts a standardized rubric that has been develop through a departmental-wide consultation process.

	Results, Conclusions & Planned Actions
	Developing/ Established
	All LOs are assessed in two courses except for LO #6 which is not assessed. One of which is always CL4075 which is the Portfolio course.  Conclusions are very detailed often, but not always, they lead to planned actions. 

	Follow up
	Embryonic
	This year the Chair of the CLEN Department did not turn in an assessment. All results come from an automated online system. Hence there is no follow up.



	GLACC: Quantitative Reasoning

	Element
	Result
	Comments

	Learning Outcomes
	 Optimal
	Three out of five of the LOs use action verbs. LOs are aligned with Core Capabilities. Alignments are articulated.

	Assessment Methods
	Established
	All LOs are explicitly assessed with student evaluations. The first two LOs are not evaluated with any other methods. The last assessment method listed is not used anywhere. Rubrics and blueprints are not mentioned explicitly but it is difficult to think of a math test does not lead to a direct assessment.

	Results, Conclusions & Planned Actions
	Established 
	All LOs are assessed in a large number of courses. Unlike all other assessment tables across all other disciplines taught at AUP, the “evidence collected” column carries an abundance of information. The conclusions, in a departure from last year, are also very informative. 

	Follow up
	Embryonic/ Developing
	No real planned action.



	Middle Eastern Pluralities

	Element
	Result
	Comments

	Learning Outcomes
	Optimal 
	LO use action verbs. LOs are aligned with Core Capabilities. Alignments are articulated.

	Assessment Methods
	Developing /Established
	Like for last year, all LOs are associated with the two or more assessment methods. The assessment methods listed are of many kinds and could potentially be mix of direct and indirect methods. There is no explicit mention of rubrics though it I likely that they are used.  The language courses use standardized testing (LO#4)

	Results, Conclusions & Planned Actions
	Developing
	All LOs are assessed each with a single statement probably derived from a single class:HI2010 for LOs #1,2&3 and AB1010 for LO#4..The conclusions are also minimalistic. Each LO is associated with a planned action. 

	Follow up
	Developing 
	There is an adequate number of planed actions from last year. Unlike last year, very few actions are commented on or implemented.



	Philosophy

	Element
	Result
	Comments

	Learning Outcomes
	Optimal 
	LO use action verbs. LOs are aligned with Core Capabilities. Alignments are articulated.  

	Assessment Methods
	Developing /Established
	All LOs are associated with the two or more assessment methods. The assessment methods listed are of many kinds and could potentially be mix of direct and indirect methods. There is no explicit mention of rubrics though I know they use a standardized assessment rubric because I have seen it.  

	Results, Conclusions & Planned Actions
	Established / Optimal 
	All LOs are assessed each with from three or more courses (thanks to results taken from the GOAT). The evidence and the conclusions form a substantial narrative which is nuanced and specific. Planned actions are suggested for every LO which demonstrates that the pedagogy is in continuous improvement.

	Follow up
	Established
	There is an adequate number of planed actions from last year. All actions are generously assessed and commented on.



	Master’s in International Affairs

	Element
	Result
	Comments

	Learning Outcomes
	Developing /Established 
	LO use action verbs. LOs are aligned with Core Capabilities. Alignments are well articulated. There is some lack of clarity in that there is only one LO table for all three Master’s programs in International Comparative Politics. When looking at the assessment results there is some distinction between the  LOs of different programs but the single LO table does not reflect this. 

	Assessment Methods
	Developing 
	Most LOs are associated with the two courses and assessment methods. This is a net improvement from last year when the assessment was solely based on results from the theses and the Hague practicum. However in most cases the results are presented in a qualitative format. 

	Results, Conclusions & Planned Actions
	Developing/ Established
	Results are more abundant then last year but could still improve.

	Follow up
	Developing 
	There are only two actions. Both are implemented and commented on. 



	Master’s in International Affairs and Conflict Resolution

	Element
	Result
	Comments

	Learning Outcomes
	Developing /Established 
	LO use action verbs. LOs are aligned with Core Capabilities. Alignments are well articulated. There is some lack of clarity in that there is only one LO table for all three Master’s programs in International Comparative Politics. When looking at the assessment results there is some distinction between the  LOs of different programs but the single LO table does not reflect this. 

	Assessment Methods
	Developing 
	Most LOs are associated with the two courses and assessment methods. This is a net improvement from last year when the assessment was solely based on results from the theses and the Hague practicum. However in most cases the results are presented in a qualitative format. 

	Results, Conclusions & Planned Actions
	Developing/ Established
	Results are more abundant then last year but could still improve.

	Follow up
	Embryonic 
	There is no follow up. 



	Master’s in Diplomacy and Interntional Law

	Element
	Result
	Comments

	Learning Outcomes
	Developing /Established 
	Same as above: LO use action verbs. LOs are aligned with Core Capabilities. Alignments are well articulated. There is some lack of clarity in that there is only one LO table for all three Master’s programs in International Comparative Politics. When looking at the assessment results there is some distinction between the  LOs of different programs but the single LO table does not reflect this. 

	Assessment Methods
	Developing 
	Same as above: Most LOs are associated with the two courses and assessment methods. This is a net improvement from last year when the assessment was solely based on results from the theses and the Hague practicum. However in most cases the results are presented in a qualitative format. 

	Results, Conclusions & Planned Actions
	Developing 
	Results are from one faculty member.

	Follow up
	Embryonic
	There is no follow up. 



	GLACC: Integrative Inquiry

	Element
	Result
	Comments

	Learning Outcomes
	Optimal
	The LOs of the new GLACC components were drafted during a three-year university-wide deliberation process. Action verbs, assessment, and alignment were all central drivers in the drafting effort.

	Assessment Methods
	Developing /Established
	All CCI courses assess these LOs in their own course-specific way. There is no standardized rubric and the faculty agrees that it would be reductive to have one since the courses are so diverse. Nevertheless this is the second year since  implemented CCI and assessment methods are still developing.

	Results, Conclusions & Planned Actions
	Established
	Like last year, the GLACC committee has been adamant that all courses given CCI coding conduct a thorough  assessment in compliance with the most recent University standards. This year over 100 course were offered with CCI coding. Only a selection was included in the GLACC Brief. Most courses have quantitative results, detailed conclusions, and most plan pedagogical innovation. This year collation of results was facilitated by the Online Assessment Tool.

	Follow up
	Developing/ Established 
	There is an abundance of planned actions to follow up on although a lot are pending or partially implemented.



	GLACC: FirstBridge

	Element
	Result
	Comments

	Learning Outcomes
	Optimal
	Since all FirstBridge course have CCI LOs this extra assessment process only refers to two non-CCI LOs which are very particular. One LO concerns Information Literacy which is assessed in collaboration with the University Librarians, and the other concerns “Life at the University” and does not follow the customary cannons of Bloom’s Taxonomy. We consider hem as “optimal” because they do not need to be any different since they are only one aspect of the program.

	Assessment Methods
	Established /Optimal
	Info Lit. is assessed via specific activities under the guidance of the University Librarians and relies on a standardized rubric. The “life at the Univ.” LO is assessed only indirectly via a pre- and post-survey pair which is specifically developed.

	Results, Conclusions & Planned Actions
	Established /Optimal
	As for the methods, this component of the assessment process is very specific. As it was developed by the GLACC committee in consultation with the IESC committee, it is as close to optimal as we could want.

	Follow up
	Established 
	There are many actions that have follow up. In particular there is a focused assessment on the new two-semester FirstBridge pilot program.



	GLACC: Digital Literacy

	Element
	Result
	Comments

	Learning Outcomes
	Optimal
	The LOs of the new GLACC components were drafted during a three-year university-wide deliberation process. Action verbs, assessment, and alignment were all central drivers in the drafting effort.

	Assessment Methods
	Developing /Established
	Only two CCD courses have run thus far. Each course assessed these LOs in their own course-specific way. One of the course provided a detailed grading rubric. CCD assessment methods are still developing.

	Results, Conclusions & Planned Actions
	Developing /Established
	The GLACC committee has been adamant that all courses given CCD coding conduct a thorough  assessment in compliance with the most recent University standards. Both courses describe their assessment methods, results, and conclusions. They both have plans for future pedagogical adjustments.

	Follow up
	Embryonic / Developing
	There are only two planned action from last year.



	GLACC: Capstone

	Element
	Result
	Comments

	Learning Outcomes
	Optimal
	The LOs of the new GLACC components were drafted during a three-year university-wide deliberation process. Action verbs, assessment, and alignment were all central drivers in the drafting effort.

	Assessment Methods
	Established
/Optimal
	A group of faculty member have taken the initiative to develop a standardized rubric, derived from the AACU VALUE rubrics, for the GLCC Capstone component. Most faculty have adopted it in their assessment. The rubric is included in the GLACC Brief.

	Results, Conclusions & Planned Actions
	Developing/ Established
	There is great variation among different departments. For some departments, there is an abundance of assessed courses and all courses are assessed with the same rubric. Results, conclusions, and planned actions are all abundant and generously articulated. For other departments, although it is clear that some courses have the role of Capstone (Senior Seminar, Portfolio, etc.) the  do not yet have the CCC coding and the Capstone LOs are not directly assessed. 

	Follow up
	Established
	Even though this component is only in its second year of implementation, there is a relative abundance of implemented action from last year.



	GLACC: Research Methods and Writing

	Element
	Result
	Comments

	Learning Outcomes
	Optimal
	The LOs of the new GLACC components were drafted during a three-year university-wide deliberation process. Action verbs, assessment, and alignment were all central drivers in the drafting effort. This GLACC components only one LO.

	Assessment Methods
	Developing 
	All CCI courses assess these LOs in their own course-specific way. There is no standardized rubric and the faculty agrees that it would be reductive to have one since the courses are so diverse. 

	Results, Conclusions & Planned Actions
	Developing /Established
	The GLACC committee has been adamant that all courses given CCD coding conduct a thorough  assessment in compliance with the most recent University standards. Both courses describe their assessment methods, results, and conclusions. They both have plans for future pedagogical adjustments.

	Follow up
	Embryonic / Developing
	There are only two planned action from last year.



	Global Communications

	Element
	Result
	Comments

	Learning Outcomes
	Established
	Like last year. The five LOs use actions verbs though two are “demonstrate knowledge” and two are “Demonstrate Understanding”. The remaining LO is “Demonstrate skills important to…” which is rather unclear to the uninitiated? The faculty have nevertheless drafted a generously articulated alignment matrix.

	Assessment Methods
	Developing 
	Like last year. There are number of assessment methods most of which, if graded with a rubric, are likely to give direct assessment results. However the methods do not mention a rubric and there is no rubric submitted with the Departmental Report.

	Results, Conclusions & Planned Actions
	Established 
	Like last year. For each LO, the results are based on 3,4, or even 5 courses. The information in the Conclusions is succinct and are “course specific” and is better suited for the “Data collected” column. There are, in fact, no conclusions in this assessment. There are many planned actions which implies a constant evolution of the pedagogy in this department.

	Follow up
	Established 
	There are a large number of items the follow up table. Most are commented on.



	Journalism

	Element
	Result
	Comments

	Learning Outcomes
	Optimal
	All six LOs use actions verbs and refer to specific skill that students will be able to demonstrate. The faculty have nevertheless drafted an articulated alignment matrix.

	Assessment Methods
	Established
	Like last year.There are  number of assessment methods most of which, if graded with a rubric, are likely to give direct assessment results. The report includes a rubric for the Journalism Portfolio.

	Results, Conclusions & Planned Actions
	Established
	Like last year. As for the assessment of GC, same department, for each LO, the results are based on 3,4, or even 5 courses. The information in the Conclusions is succinct and are “course specific” and is better suited for the “Data collected” column. There are, in fact, no conclusions in this assessment. There are many planned actions which implies a constant evolution of the pedagogy in this department.

	Follow up
	Established
	There are a large number of items the follow up table. Most are commented on



	Film Studies

	Element
	Result
	Comments

	Learning Outcomes
	Optimal 
	The LOs use action verbs and are generously defined. The alignment matrix is articulated.

	Assessment Methods
	Developing 
	Like last year. There are more than one assessment method for each LO. There is no mention of a rubric for any of the assessment methods. 

	Results, Conclusions & Planned Actions
	Established
	Only one professor contributed to the assessment of this major. This may be due to the transition period. We expect the assessment structure to improve next year as 2 new faculty members were hired. Conclusions are generously articulated and informative. There is only one action planned which is worded as “continue to”

	Follow up
	Developing/Established
	There are quite a few items in the “follow up” section. Most of them are pending. 



	Master’s in Global Communications

	Element
	Result
	Comments

	Learning Outcomes
	Established
	As last year. Only the first LO is expressed as an action verb. The remaining three are expressed as “Be aware of issues…”, Develop critical perspectives..”, and “ Develop practical competence…”.  The alignments with the University’s Core Capabilities are articulated.

	Assessment Methods
	Developing 
	As last year. There are more than one assessment method for each LO. There is no mention of a rubric for any of the assessment methods. Although there is a “thesis grading guideline” added to the assessment report, it only covers one assessment method and it does not determine how specific LOs are achieved.

	Results, Conclusions & Planned Actions
	Developing /Established
	As last year. This section of the assessment of the MAGC program has the exact same structure as the assessment of the GC major. Three faculty participated in the assessment this year, thanks also the new online tool.  There are many planned actions which implies a constant evolution of the pedagogy in this department.

	Follow up
	Established 
	There are a large number of items the follow up table. Most are commented on.



	Master’s in Strategic Brand Management (new in 2023)

	Element
	Result
	Comments

	Learning Outcomes
	Established
	LOs are articulated with action verbs but no alignment matrix is given

	Assessment Methods
	Developing 
	All LOs have the same assessment method

	Results, Conclusions & Planned Actions
	Developing /Established
	As last year. This section of the assessment of the MAGC program has the exact same structure as the assessment of the GC major. Three faculty participated in the assessment this year, thanks also the new online tool.  There are many planned actions which implies a constant evolution of the pedagogy in this department.

	Follow up
	
	This is the first year of assessment so no planned actions from last year are present.




	GLACC: Investigation, Interpretation, and Writing (EN)

	Element
	Result
	Comments

	Learning Outcomes
	Optimal
	The LOs of the new GLACC components were drafted during a three-year university-wide deliberation process. Action verbs, assessment, and alignment were all central drivers in the drafting effort. This GLACC components only one LO.

	Assessment Methods
	Established /Optimal
	Like last year, these three LOs are assessed in two ways: 1) a standardized assessment rubric, developed in a department-wide process, is applied to student essays; 2) students are asked in student evaluations to comment on their perceived acquisition of the LOs. The first method is direct and the second is indirect. Because they are consistently applied, year-to-year advances can be tracked.

	Results, Conclusions & Planned Actions
	Established
	The information presented in the “assessment Matrix” is a succinct summarization of a large body of results gathered in an attached appendix. The information in the Conclusions is descriptive and generous and is followed by meaningful planned actions. 

	Follow up
	Developing
	Thera are only 2 follow up items and both of them are only “partially implemented”.  



	History Law and Society

	Element
	Result
	Comments

	Learning Outcomes
	Established/ Optimal 
	The LOs do not always use action verbs though one can assume the word “demonstrate” is implicit. LOs are aligned with the University’s Core Capabilities. Alignments are articulated.

	Assessment Methods
	Established /Optimal
	Unchanged from last year. The assessment methods for each LO ae described in detail in a lengthy paragraph. The methods described have obviously been developed with some thought and department-wide  consultation. An example of a standardized rubric is included in the assessment though it only lists evaluation categories and does not have clear explanations of what constitutes a “high” or “sufficient” etc.. level of achievement.

	Results, Conclusions & Planned Actions
	Established /Optimal  
	Evidence, conclusions, and panned actions are all generously articulated. Results are from more than one course for each LO and clearly come from the GOAT. 

	Follow up
	Embryonic  
	There are four planed actions from last year. None of them is implemented.



	International Comparative Politics

	Element
	Result
	Comments

	Learning Outcomes
	Developing /Established 
	LOs do not use action verbs though it seems clear, as least to me, that it would not be difficult to restate these LOs in terms of action verbs. Alignments are articulated. 

	Assessment Methods
	Embryonic /Developing
	Like last year, assessment methods aren’t actually mentioned but only the  courses where the LOs are assessed are given. Rubrics are mentioned but  I do not know what they are applied to and no example is included. Student evaluations are mentioned but never actually used. Finally the assessment methods are listed as “Same as above” for LOs 2&3 though this is not necessarily problematic.

	Results, Conclusions & Planned Actions
	Developing 
	All LOs have results from at least two courses: LW3061 and PO2050 (results from GOAT). Conclusions are articulated and often carry elements of evidence within them. There are no planned actions.

	Follow up
	Embryonic 
	There are no planed actions.



	History

	Element
	Result
	Comments

	Learning Outcomes
	Optimal 
	The LOs of the History Major are defined with particular detail. Each LO is further divided in subcategories itemizing specific skills which often coincide with Blooms Taxonomy’s cognitive processes. The LOs are also aligned with the University’s Core Capabilities. The alignments are articulated.

	Assessment Methods
	Developing /Established
	Unchanged from last year. Every LO is associated with a mix of direct and indirect assessment methods. Rubrics are mentioned for some LOs. It would be nice if student evaluations were mentioned or , indeed, used.

	Results, Conclusions & Planned Actions
	Established /Optimal 
	Thanks to the GOAT, for each LO there is an abundance of evidence collected from many courses.  Conclusions are abundant and generously articulated. Planned actions are abundant as well.

	Follow up
	Established
	There are a number of planned actions. Most have informative comments.



	Quantitative Environmental Sciences

	Element
	Result
	Comments

	Learning Outcomes
	Optimal
	LO use action verbs. LOs are aligned with Core Capabilities. Alignments are articulated. 

	Assessment Methods
	Established
	Every LO is associated with a mix of direct and indirect assessment methods. Rubrics are probably used though none are mentioned. 

	Results, Conclusions & Planned Actions
	Established
	All LOs are assessed with a generous number of courses. 
Consequently the Evidence collected is abundant. Conclusions are generously articulated. 

	Follow up
	Established 
	The number of planned actions is relatively small compared to other majors.



	Computer Science

	Element
	Result
	Comments

	Learning Outcomes
	Optimal
	LO use action verbs. LOs are aligned with Core Capabilities. Alignments are articulated. 

	Assessment Methods
	Established
	Every LO is associated with a mix of direct and indirect assessment methods. The assessment methods used to be better articulated for this major than for most other programs at AUP but other programs have now caught up. There is an additional column specifying questions and methods in the table. Rubrics are probably used though none are mentioned. 

	Results, Conclusions & Planned Actions
	Developing 
	At the time of writing this report none of the courses listed in the “Methods table” have turned in their results.  However one other course has (CS3048). 

	Follow up
	Embryonic/ Developing 
	There are 4 planned actions, but most refer to one class which was not offered in 2022



	Mathematics and Computer Sciences 

	Element
	Result
	Comments

	Learning Outcomes
	Optimal
	LO use action verbs. LOs are aligned with Core Capabilities. Alignments are articulated. 

	Assessment Methods
	Established
	Every LO is associated with a mix of direct and indirect assessment methods. The assessment methods are better articulated for this major than for most other programs at AUP. There is an additional column specifying questions and methods in the table. Rubrics are probably used though none are mentioned. 

	Results, Conclusions & Planned Actions
	Developing /Established
	The first two LOs are assessed with three courses each. Consequently the Evidence collected is abundant. It I therefore a bit of a letdown that, in many cases, the conclusions are simply written as “achieved”. 

	Follow up
	Embryonic /Developing 
	The number of planned actions, is rather small compared to other majors (2). 



	Master’s in Human Rights and Data Science (new in 2023)

	Element
	Result
	Comments

	Learning Outcomes
	Established
	LOs are articulated with action verbs but no alignment matrix is given

	Assessment Methods
	Established/ Optimal
	Every LO is associated with a mix of direct and indirect assessment methods. Rubrics are used. 

	Results, Conclusions & Planned Actions
	Developing /Established
	As last year. This section of the assessment of the MAGC program has the exact same structure as the assessment of the GC major. Three faculty participated in the assessment this year, thanks also the new online tool.  There are many planned actions which implies a constant evolution of the pedagogy in this department.

	Follow up
	
	This is the first year of assessment so no planned actions from last year are present.



	GLACC: Experiential Learning

	Element
	Result
	Comments

	Learning Outcomes
	Optimal
	The LOs of the new GLACC components were drafted during a three-year university-wide deliberation process. Action verbs, assessment, and alignment were all central drivers in the drafting effort. This GLACC components only one LO.

	Assessment Methods
	Established
	In an improvement over last year, all LOs are now assessed through more than one activity. 

	Results, Conclusions & Planned Actions
	Established
	The assessment results are clear and succinct. Descriptive conclusions follow-as well as planned actions. 

	Follow up
	Established
	There are a large number  of items in the follow up table though roughly half are partially discarded. The discarded items are closely related to the recent change in leadership of the department.



2. [bookmark: _Toc107928016]Summary of assessment of assessment 
Results are summarized in the figure below. Result for last year are also shown for comparison (top panel). Unlike last year, there is no definite improvement between the panels. This was expected as last year’s report stated: “We do not expect equally substantial improvements next year since the mode for three out of four categories is “Established” and the remaining one if “Optimal".”   To summarize the emerging results:
3. Almost all programs have well-articulated  learning outcomes. Most use Blooms Taxonomy and all are aligned with the Institutional Core Capabilities. Alignments are all articulated.
4. Most programs have improved their assessment process with few exceptions. The Online Assessment Tool has further increased the number of contributions although not all contributions are of the best quality.  Action: (We need to start working on the quality and authenticity of the assessment effort at AUP)
5. Follow-up is still the weak point of the process. This year many programs have done a poorer follow up compared to last year. Our action point from last year (Drive to ask for follow up early on in the process.) is clearly a fail.
6. Planned action: Last year the IESC conducted an institution wide study to provide a basis for the revision of the Institutional Effectiveness process at AUP. This is a major effort which should streamlining the process while making it more impactful. We will implement the changes this year and comment on it next year.

	Assessment of Assessment  2021 follow-up on actions planned in 2020

	Planned actions 2020
	Status
	Comments

	Create more instances and opportunities to train faculty on the proper format of assessment 
	Implemented
	We did this durng the Outcome Assessment Day, the Onboarding workshop for new Chairs, and in the instruction for the Onlin Assessment tool.

	Drive to ask for follow up early on in the process 
	Implemented
	Given the reudced amount of follow up on planned actions ths was clearly a fail














Histograms of the results of assessment of assessment of student achievement. Different colors represent different items on the assessment rubric. Horizontal axis represents different levels of achievement as scored by the rubric (Embryonic, Developing, Established, Optimal). Column heights represent the number of programs that were cored at that particular level. Top panel shows results for 2021. Bottom panel show results fo 2022.
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7. [bookmark: _Toc107928017]Assessment Rubric for Academic Program Assessment
	Assessment Rubric for Academic Program Assessment

	Element
	Purpose
	Embryonic
	Developing
	Established
	Optimal

	Learning Outcomes
	The learning outcomes define, though not exhaustively, the knowledge and skills, gained from the major’s curricular pathway. 
	The learning outcomes may be inadequate in number for the program or not clearly articulated. Most learning outcomes are assessable through either direct or indirect methods available to the faculty delivering the program but the methods may not be described clearly. learning outcomes are only loosely aligned with the University’s Core Capabilities.
	The learning outcomes are clearly articulated and adequate in number for the program. Most Learning Outcomes are assessable through either direct or indirect methods available to the faculty delivering the program. learning outcomes are aligned with one or more of the University’s four Core Capabilities while every Core Capability is aligned with one or more of the program’s learning outcomes. Alignments are not all articulated but, rather represented as “x” in each cell.
	The learning outcomes are clearly articulated and adequate in number for the program. Most Learning Outcomes are assessable with a mix of direct and indirect methods available to the faculty delivering the program. learning outcomes are aligned with one or more of the University’s four Core Capabilities while every Core Capability is aligned with one or more of the program’s learning outcomes. Alignments are articulated though some may be stretched. 
	The learning outcomes are clearly articulated and adequate in number for the program. All learning outcomes are assessable with a mix of direct and indirect methods available to the faculty delivering the program. All Learning Outcomes are aligned with one or more of the University’s four Core Capabilities while every Core Capability is aligned with two or more of the program’s learning outcomes. Alignments are robust and clearly articulated. All learning outcomes are the result of a department-wide, or multi-department-wide for cross-disciplinary programs, consultation process. 


	Assessment Methods
	Instruments by which faculty measure the level of achievement of the Learning Outcomes in a course and major. 
	Many learning outcomes are only assessed indirectly. Most of the assessment methods are valid, that is they provide appropriate measures of achievement of the relevant learning outcome, but they are not necessarily reliable. Some methods may not be fair, that is they may inadvertently create disadvantages for certain vulnerable demographics (race, religion, wealth, etc). Methods are generally summative, allowing for reliable year-to-year tracking of improvements of student learning.
	Most learning outcomes are assessed with a mix of direct and indirect methods. Most of the assessment methods are valid, that is they provide appropriate measures of achievement of the relevant learning outcome, but they are not necessarily reliable. The methods are fair, that is they do not discriminate against vulnerable demographics (race, religion, wealth, etc) and allow for student special accommodation. Methods are generally summative, allowing for reliable year-to-year tracking of improvements of student learning.
	All learning outcomes are assessed with a mix of direct and indirect methods (including course evaluations). These methods are valid, that is they provide appropriate measures of achievement of the relevant learning outcome. Most are also reliable, that is the result is adequately independent of the faculty deploying the assessment method. The methods are fair, that is they do not discriminate against vulnerable demographics (race, religion, wealth, etc) and allow for student special accommodation. Though most methods are summative, allowing for reliable year-to-year tracking of improvements of student learning, others are formative allowing for in-class feedback on student progress.
	All learning outcomes are assessed with a mix of direct and indirect methods. Student artifacts are assessed via well-developed rubrics which are available to students in the course syllabi. These methods are valid, that is they provide appropriate measures of achievement of the relevant learning outcome. They are reliable, that is the result is adequately independent of the faculty deploying the assessment method. The methods are fair, that is they do not discriminate against vulnerable demographics (race, religion, wealth, etc.) and allow for student special accommodation. Some methods are summative allowing for reliable year-to-year tracking of improvements of student learning. Other methods are formative allowing for in-class feedback on student progress.

	Results, Conclusions & Planned Actions
	Conclusions and planned actions are the means by which the program’s structure, design and delivery are improved in alignment with the University’s Strategic Plan.
	Results are gathered from only one or two of the available assessment methods and from a non-representative selection of courses. Conclusions may or may not be objective with no evidence of a program-wide consultation process. Planned actions may appear to be justified by the conclusions though the reliability of the results undermines their validity. Few or no planned actions are suggested which, in these circumstances, may be desirable.
	Results are gathered from only one or two of the available assessment methods albeit from a representative selection of courses. Conclusions are objective though briefly articulated with no evidence of a program-wide consultation process. Planned actions are justified by the conclusions though some of the justifications are stretched. Planned actions are too few to support program development and/or some of them may be over-ambitious, rely on unavailable resources, or depend on the non-granted approval by the University’s Leadership. 
 
	Results are gathered from a mix of available assessment methods and a representative selection of courses. Conclusions are generously articulated, objective though no evidence of a program-wide consultation process is available (e.g., forum discussion, meeting minutes, emails). Planned actions are justified by the conclusions and reasonably achievable. Each planned action is given a measure by which to determine if the action was successful (assessment method and/or expected outcome).
	Results are gathered from a mix of available assessment methods and a representative selection of courses. Conclusions are generously articulated, objective, and derived at through a program-wide consultation process. Evidence of the consultation process is available (e.g., forum discussion, meeting minutes, emails). Planned actions are justified by the conclusions and transformative though reasonably achievable. Each planned action is given an implementation timeline, a task leader (who has accepted the role), and a measure by which to determine if the action was successful (assessment method and or expected outcome).

	Follow up
	Follow up or “closing-the-loop” is the conclusion of one cycle of assessment where the planned actions are implemented and the results reassessed to inform the next assessment cycle.
	Few actions planned from prior years are implemented, even fewer are implemented according to the associated timeline, and none are assessed.
	Most, albeit not all, actions planned from prior years are implemented or being implemented according to the associated timeline. Some implemented actions undergo some measure of assessment.
	All actions planned from prior years are implemented or being implemented according to the associated timeline. Most implemented actions are appropriately assessed.
	All actions planned from prior years are implemented or being implemented according to the associated timeline. When the actions are discarded, an adequate explanation is given. The person tasked with overseeing the implementation process has reported on it and is carrying out the relevant assessment as planned. 










Assessment of Assessment 2021

LO	0	0	0	2	2	2	30	Ass. Meth.	0	1	7	7	10	11	0	Res. Con. Pla. Act.	0	0	3	7	16	10	0	Follow Up	6	1	8	6	14	1	0	# of programs




Assessment of Assessment 2022

Learning Outcomes	Embryonic	Developping	Established	Optimal 	0	0	0	4	4	1	33	Assessment Methods	Embryonic	Developping	Established	Optimal 	0	1	8	8	12	13	0	Res. Conc. Plan. Act.	Embryonic	Developping	Established	Optimal 	0	0	4	11	16	11	0	Follow up	Embryonic	Developping	Established	Optimal 	6	6	4	2	17	5	0	



